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The World Health Organization (WHO) designated the COVID-19 disease (COVID-19) a pandemic on 

March 10, 2020, one day after Jamaica recorded its first COVID-19 case. Most education systems across 

the world have been affected by the COVID-19.  In a few instances, countries continued to keep schools 

open while enforcing preventative measures. This includes the establishment of protocols to handle 

possible COVID 19 cases and limiting social and extracurricular activities. Other countries (for example 

Canada, Australia, Brazil and India) utilised selective school closures while most countries including 

Jamaica, have opted for the closure of all schools as one of the main strategies to combat the spread of 

the virus. Schools in Jamaica were closed initially from March 13, 2020, with the latest order requiring 

every educational institution to remain closed until the end of September 6, 2020  

 

According to the United Nations Educational, Scientific and Cultural Organization (UNESCO), 89.5% 

of the world’s students have been impacted by school closures resulting from the spread of COVID -19.  

In Jamaica, approximately 600,000 students in approximately 3,639 public and private educational 

institutions, from the early childhood to the tertiary level of the education system, have been impacted. 

 

The Ministry of Education, Youth and Information (MoEYI) in Jamaica has developed and implemented 

several strategies to minimize the disruption to teaching and learning during the period of school closure. 

Students have been engaged through a wide range of distance learning strategies including accessing 

teaching and learning activities online, via television and radio. Despite the significant effort, at least 

30,000 students remain unreached and this poses ‘an unprecedented risk to children’s education, 

protection and wellbeing’ (UNICEF).  

 

UNICEF (2020) posited that disruptions to instructional time in the classroom can have a severe impact 

on a child’s ability to learn. In addition, the longer marginalized children are out of school, the less likely 

they are to return. Children from the poorest households are already almost five times more likely to be 

out of primary school than those from more affluent households. Being out of school also increases the 

risk of teenage pregnancy, sexual exploitation, violence and other threats. Further, prolonged closures 

disrupt essential school-based services such as school feeding, mental health and psychosocial support, 
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and can cause stress and anxiety due to the loss of peer interaction and disrupted routines, particularly 

for vulnerable children.  

 

In an effort to mitigate these risks, the MoEYI is taking the necessary steps to prepare the education 

system for the full reopening of schools on September 7, 2020. Prior to the start of the new school year, 

it is important to take account the needs of those students who are at the points of transition in the 

education system Upper secondary students (Grades 11 and 13) normally sit exit examinations in 

May/June, including the Caribbean Secondary Education Certificate (CSEC) and Caribbean Advanced 

Proficiency Examination (CAPE), to transition to the next level of the education system or entrance to 

the labour market. These examinations are administered by the Caribbean Examination Council, which 

following a Meeting of the Council for Human and Social Development (COHSOD) on May 8, 2020, 

decided that students will sit examinations in July of this year.   

 

Approximately 76,000 students are currently registered to sit exit examinations in the 2020 cycle - 

59,662 for CSEC and 16,243 for CAPE. Although most students would have completed portions of the 

syllabi up to March 2020 when schools were ordered closed, several students would have had challenges 

accessing online learning platforms and other learning opportunities. According to the Statistical 

Institute of Jamaica (STATIN), approximately 45% of families do not have access to devices or to 

reliable internet services. As a result, these students would need additional support to complete their 

preparation for the examinations which have now been rescheduled for July - August 2020.  As a result, 

the MoEYI has taken the decision to reopen schools between June 8, 2020 and July 3, 2020 for all 

students registered to sit exit examinations.  Administrators also have the option, after the 3rd of July 

when schools would have officially closed, to facilitate additional preparatory interventions for the 

students in an effort to ensure that no student is placed at a disadvantage.  

 

In considering the need to control the possible spread of the virus amongst the student population, the 

MoEYI has examined best practices while considering the guidelines of the Ministry of Health and 

Wellness. Accordingly, the MoEYI has developed a series of standards and guidelines for administrators 

which are designed to help them facilitate teaching and learning while safeguarding the health and 

wellbeing of students and staff. This manual has therefore been developed to guide administrators in 

implementing measures which will support the safe reopening of schools. 
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This Manual has been developed to establish standards and provide guidelines which will guide the 

actions of the MoEYI and Administrators of all education institutions as they prepare for and manage 

the operations of their institutions for the partial reopening of schools scheduled for June 2020 or full 

reopening as scheduled for September 2020. 

 

The document will be reviewed and updated as needed prior to the September reopening. Revisions will 

be done to reflect any further developments of changes as directed by the Ministry of Health and 

Wellness.  

 

In addition to referencing this document, Administrators are encouraged to review the Safe Return to 

Work Guide for Employers on COVID 19 Prevention issued by the International Labour Organisation 

(ILO) (2020). This has been shared along with this manual and will help ensure that systems are 

developed and implemented to ensure the safety of all members of staff.  
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The MoEYI has adapted the Framework for the Reopening of Schools developed by UNESCO, 

UNICEF, the World Bank and the World Food Programme (April 2020). The framework provides for 

three phases.  

 

Phase 1- the phase prior to school re-opening 

Phase 2 - partial or phased reopening 

Phase 3 – all institutions reopened. 

 

The period prior to the physical reopening of education institutions is to be used to prepare all key 

stakeholders and the school plant.  In the preparatory phase, the MoEYI will communicate and consult 

with all key stakeholders in order to assess the readiness of the system for reopening while coordinating 

all critical preparatory activities. Consideration will therefore be given to: - 

 Policy e.g. readmission policies, requirements and procedures 

 Communication – implementation of a public education campaign designed to prepare key 

stakeholders for the reopening of educational institutions 

 Finance - the provision of resources in public schools and provide oversight of in independent 

schools to facilitate the deep cleaning of plants and the provision of wash stations, cleaning agents 

and other resources needed to ensure that the school environment is kept sanitized 

 Infrastructure – ensuring that all the necessary measures needed to maintain safe school 

operations within established physical distancing guidelines are implemented 

 Human Resources - carefully examining staffing needs to ensure an adequate supply of 

- teachers to facilitate both online and face-to-face teaching; and  

- ancillary and other support staff needed to ensure that the various sanitation exercises 

before, during and after school are carried out 

 Teaching and Learning – examination of the curriculum to determine what adaptations or 

adjustments to subject offerings will be required, determining the modalities which will be used 

to facilitate teaching and learning including assessment 

 
  PREPARATION FOR REOPENING  
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 Staff Health and wellness – strategies needed to protect teachers with underlying health 

conditions, providing support for the mental health and socio-emotional support of all members 

of staff. 

 Students’ Health and Wellness – strategies needed to ensure the health and wellness of all 

students, safe transportation of students to and from school, providing a safety net for children 

who may be in violent or abusive situations and home and providing mental and other psycho 

social support to ensure students are able to function effectively in the school environment. 

 Managing School Operations - strategies to be employed by Administrators in alignment with 

standards and guidelines developed by the MoEYI and approved by the Ministry of Health and 

Wellness to effectively manage the day to day operations of the school. 

 Inclusivity – ensuring that special care is taken to address groups with special needs including 

equity in access to ICT-based learning, the provision of assistance as needed to all students can 

be seamlessly integrated into their learning environment and facilitating greater parental 

involvement in activities of the school since they may have much more information to impart 

regarding the educational needs of their children. 

 

Critical to the safe reopening of education institutions will be the ability of the MoEYI and 

Administrators of educational institutions to ensure that behavioural changes required to reduce the 

spread of COVID-19 can be effectively implemented in the daily practices of staff and students. 

According to CARPHA (2020), and the Ministry of Health and Wellness, the following practices will 

need to be strictly adhered to: 

● physical/social distancing (specifically, staying 6 feet away from others when you must go into 

a shared space) 

● frequent washing hands or use of alcohol-based (at least 62 - 70% alcohol) hand sanitizers 

when hands are not visibly soiled and soap and water are not available 

● respiratory hygiene 

● wearing clean cloth face masks. MOHW mask etiquette must be observed 

● avoiding the touching of eyes, nose, and mouth 

● staying home when sick  

● robust sanitization practices including the cleaning and disinfecting of frequently touched 

objects and surfaces. 
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In the phase prior to school re-opening, it is recommended that a “Rapid Response Survey” for each 

school (including community leaders, teachers, students and parents) is conducted, to obtain contextual 

data that can guide re-opening (UNICEF, 2020). Decision makers must then assess how learning and 

wellbeing can best be supported in each context.  

Survey to include: 

 Unique Epidemiological profile of COVID-19 in that locality, including community related risk 

factors (e.g. presence of community COVID-19 clusters, low water settings, likelihood of 

community violence etc.) 

 Profile of vulnerabilities in each school (comorbidities, disabilities, social support recipients) 

including for teachers, administrators and support staff 

 Dimensions of each class for social distancing considerations 

 Staff capacity for teaching, supervision during non-academic activities 

 Water, Sanitation and Hygiene. 

Analyzing the context-specific benefits and risks enables prioritization of schools (or components of 

schools) for reopening; prioritization of risk mitigation measures within schools and communities; and 

areas of focus for remote learning. Based on this assessment,  

(a) Not all schools need open at the same time, whether partially or fully.  

(b) Not all students or staff need report to school on the re-opening day(s).  
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The reopening of all education institutions should be preceded by a period of activities focused on deep 

cleaning and disinfection all schools. This will be led by the central Ministry supported by the respective 

Regions. These activities will occur prior to the partial reopening of schools scheduled for June 2020 

and again prior to the full reopening scheduled for September 2020.  

Each deep cleaning exercise should be followed by a thorough inspection of each plant by officers 

assigned to each Regional Office to ensure that conditions are favourable for reopening. Principals 

should then work with their staff to develop their own hygiene/ sanitation plan which should be submitted 

to the MoEYI for approval.  

 

In preparing for partial resumption or full reopening of a school, it is recommended that students return 

on a phased basis. Steps must be taken to review arrangements for teaching and learning and provide the 

requisite psychosocial support for staff and students.  

 

To mitigate against the risk of spread of any communicable disease including COVID-19 Administrators 

(principals) will be responsible for reviewing all Ministry of Health and Wellness standards and 

guidelines and developing and implementing strategies to ensure that the school environment is safe for 

all stakeholders. The areas of focus are outlined below.  

 

Sanitization and Hygiene Practices  
 

 Ensure liquid soap and safe water along with other sanitization devices (garbage bags, disposable 

(paper) towels and hands-free bins) are available at all times at age-appropriate hand washing 

stations, with age appropriate and optimally sited signage on the recommended hand washing 

technique. Also place hand sanitizers in toilets, classrooms, halls, and near exits where possible. 

At the early childhood level ensure that there is a hand washing station next to the diaper change 

area (Standard 5.1.18). 

 Establish running water stations.  

   GENERAL GUIDELINES FOR THE PARTIAL RESUMPTION AND 

FULL REOPENING OF SCHOOLS   
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 Wherever possible, establish or expand sex segregated toilets or latrines including provisions for 

menstrual hygiene management. 

 Every effort must be made to avoid the sharing of resources which cannot be easily sanitized. 

Assign resource materials to individual students- e.g. textbooks, pens, rulers. Resources that can 

be shared must be fully sanitized before use. 

 Encourage students to utilize personal items as much as possible such pens, headphones, pins, 

cell phones and hand sanitizers where possible headphones, pins, cell phones and hand sanitizers 

where possible. 

 Procure and maintain a supply of products with sodium hypochlorite at 0.1% (1-part 

commercial/households bleach to 49 parts of water) for disinfecting surfaces such as floors and 

non-porous surfaces and 62% or higher alcohol for disinfection of small items that cannot tolerate 

bleach. 

 Bleach solutions should be mixed fresh every day for use around the school compound. 

 Staff assigned to cleaning must wear industrial gloves, water boots and industrial coverall when 

handling chemicals.   

 Staff are to be trained in the mixing of chemicals for cleaning and disinfection of small items. 

 Clean and disinfect school buildings, classrooms and especially water and sanitation facilities at 

least twice daily (at the end of the day and after the lunch breaks as well). Particular attention 

must be paid to cleaning high touch surfaces (railings, lunch tables, sports equipment, door and 

window handles, toys, teaching and learning aids etc.) These should be cleaned and 

disinfected/sanitized during periods of limited use, such as after breaks and when classes start 

and after school ends.  Where possible doors should be left open to reduce the need to touch 

handles. Ensure cleaning and disinfection processes are documented and adhere to MOHW 

guidelines. 

 At the early childhood level, sanitize toys, tables, countertops, cabinets, doors, toilet seats, toilet 

bowls, floors, potty, diaper areas before and after use (Standards 6.3.1, 6.3.2, 6.3.7 and 6.3.11).  

Toys that are mouthed should be provide parents and taken home daily for cleaning. 

 Schedule regular cleaning of the school environment, including toilets, with water and 

soap/detergent and disinfectant1. Clean and disinfect frequently touched surfaces such as door 

handles, desks, toys, supplies, light switches, doorframes, play equipment, teaching aids used by 
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children, and covers of books. MOHW recommends 70% ethyl alcohol to disinfect small surface 

areas and equipment, or sodium hypochlorite 0.1% for disinfecting larger surfaces. 

 Assistive devices and other learning support aids used by students with special needs should be 

sanitized regularly, using appropriate sanitizer/disinfectant. 

 Where possible doors should be left open to reduce the need to touch handles 

 Ensure that all areas are adequately ventilated. Increase the circulation of outdoor air as much as 

possible by opening windows and doors, using fans, or other methods. However, take precaution 

in opening windows and doors if they pose a safety risk to students or other vulnerable 

individuals. At the early childhood level, the temperature in the classroom must not exceed 30ºC 

/ 86ºF. 

Management of Waste  
 

 Ensure garbage is stored properly, removed daily and disposed of safely. 

 Provide covered bins for the collection of waste including used tissues and disposable face masks. 

 Label all containers to adequate identify areas for discarding these items. 

 

Management of the Ill 
 

 Develop and implement mechanisms to monitor staff and students who may become ill.  

 Create a checklist for parents/students/staff to decide whether students/staff can go to school, 

with due consideration for local epidemiology of COVID-19. The checklist could include: 

o Underlying medical conditions and vulnerabilities, to protect the student/staff; 

o Recent illness or symptoms suggestive of COVID-19, to prevent spread to others 

o Special circumstances in the home environment, to tailor support as needed; 

o Special considerations regarding school transport as needed. 

 Ensure that an area is clearly identified (that adheres to the MOHW guidelines), to allow the 

school to temporarily separate sick students and staff without creating stigma. These procedures 

should be approved by the MOHW and shared widely with staff, students and parents. 

 Encourage staff, students and parents that once sick they should remain at home.  
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 Enforce the policy of “staying at home if unwell” for students, teachers or school staff with 

symptoms. Establish protocols for liaison with the Public Health Department to report suspected 

cases and ensure communication between home and school. 

 Students and staff who record temperatures above 37.5 degrees Celsius or 99.5 degrees 

Fahrenheit should be temporarily isolated and recommended to visit their health providers.  

 Establish procedures for students or staff who have symptoms of COVID-19 or are feeling unwell 

in any way, to be sent home or isolated from others. Staff will be required to advise the HR and 

visit the nearest health centre for review of abnormal temperature readings and symptoms. 

 Waive the requirement for a doctor’s note to excuse absences when there is community 

transmission of COVID-19. 

 

Wearing of Masks/Face Coverings 
 All workers on the compound should wear a mask as per the established protocol  by the 

Government of Jamaica. Provide sufficient medical masks for those who need it, such as school 

nurses and children with symptoms. 

 Ensure face masks cover the nose and mouth at all gatherings except for teachers and students 

who may have difficulty breathing. No recommendation for children two years and younger. 

 Masks should be worn in the classrooms and areas where there are small gatherings; Encourage 

students and teachers to refrain from removing masks while gathered in classrooms or other 

teaching and learning spaces. 

 An area should be identified to allow students the opportunity to remove their masks for 

established periods while adhering to social/physical distancing guidelines. Time in this space 

(particularly for younger students) should be scheduled during the school day and their use of the 

space carefully monitored. 

 Students may only be allowed to remove the face coverings in a controlled classroom setting 

where physical distance is 6 feet and where general social interaction and movement is restricted. 

 Staff will be required to maintain face covering during active teaching if the physical distancing 

of 6ft is maintained. 
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Operationalising Wellness Management and Social/Physical Distancing Guidelines  
 

Wellness Management 

 Organize entry points to facilitate temperature checks and hand sanitization of staff, students and 

all other persons who enter the school compound. 

 Develop and maintain  daily screening for body temperature (temperature logs) including history 

of fever or feeling feverish in the previous 24 hours, for each student and staff.  

 Develop and implement mechanisms to monitor staff and students who may become ill 

 Ensure that an area is clearly identified to allow the school to temporarily separate sick students 

and staff without creating stigma. These procedures should be shared widely with staff, students 

and parents. At the early childhood level, ensure that a clean bed linen is available and changed 

after every use (Standard 6.3.4 of the Standards for the Operation, Management and 

Administration of Early Childhood Institutions). 

 Identify safe spaces, outside of the teaching learning environment where students can get a break 

from masks for specific periods, while observing social distancing e.g. on the playing field. 

 Relevant MOHW COVID-19 posters to be erected strategically throughout the facility to 

enhance the health education activities. MOHW staff will be asked to visit the facility to assist 

with the Health Education process. Emphasis should also be placed on the physical and 

psychological wellbeing of students and members of staff. 

 

General Guidelines to Maintain Social/Physical Distancing 

 Social/physical distancing and all other health guidelines should be adhered to during therapy 

sessions for students with special needs.  Alternatively, therapy should be conducted remotely.   

 Enforce established social distancing guidelines - maintaining a one metre (or 3-ft) radius around 

each student, resulting in a 1.8m (or 6-ft) total distance between any two or more students. Utilize 

special markers to encourage social/physical distancing (example marks on the floor, seating 

arrangements in classrooms and transport).  

 Create awareness to ensure that students or staff do not congregate /socialize when entering or 

leaving the school and in their free time. 

 Advise against crowding during school pick-up and pick up by family or community members if 

possible. (Elderly family members with comorbidities should be excluded from this task)   
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 Consider increasing the number of teachers, if possible, to allow for fewer students per classroom 

(if space is available) A shift system may have to be reinstituted in the schools as already 

proposed in the document.  

 Post health and hygiene signs visibly on school compound. 

 Ensure face (masks) covering the nose and mouth at all small gatherings except for teachers and 

students who may have difficulty breathing or need assistance to remove the mask. 

 Large social gatherings of children or staff greater than 12 is generally discouraged. All persons 

should practice physical distancing where possible. 

 Seating in the classroom should be spaced to cater to 10-12 persons not including the teacher. 

Rearrange seating to allow students and teachers to face the same direction.  No group work 

settings must be facilitated unless students can observe the social/physical distancing rules. If 

possible, group work can be moved to an online platform. 

 Assign children places and encourage them to use assigned places daily. 

 Ensure that at the primary level only one student is seated at a desk.  

 

Administrators of institutions which provide boarding for students should follow the general guidelines 

for residential facilities. Parents of students who reside in boarding institutions or who access housing 

in tertiary institutions should be carefully sensitized and required to sign an agreement. In the case of a 

student who is a legal adult, the student should be required to sign the agreement.  Consideration must 

also be given to: - 

 Reviewing rooming arrangements for students to reflect a maximum of two students per room 

(Providing the social distancing requirements are met) 

 Generating daily cleaning and sanitization schedules for dormitories 

 Ensuring that guidelines for the daily operational activities are aligned with the Disaster Risk 

Management Act for example, temperature checks in the mornings; dining arrangements, 

movement on dorms, gatherings, visiting rules (out weekends, accommodating visitors) etc. 

 Updating school’s health response mechanism for sick students and managing students with pre-

existing medical conditions 

 Temporary Isolation room /holding area shall be in place for students and staff with COVID-19 

symptoms and should satisfy the MOHW requirements for such facility. 
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Social Distancing Measures - Classroom Arrangements  
 

 Consider strategies which supplement face to face engagement with distance modalities for 

students at the secondary and tertiary levels. Principals should explore the use of 

rotation/extended school day/ modified versions of the shift system to allow for teaching and 

learning while adhering to social distancing guidelines 

 Explore the development of partnerships with critical stakeholders to identify and access 

additional infrastructure/ classroom space as required such as church halls, libraries, tents etc. 

 Consider organising teaching and learning so that core subjects are done at school and non-core 

subjects at home with teacher guided support at the primary level. Limit activities requiring 

multiple student groups to interact with each other  

 Limit gatherings where social distancing is not likely to be observed 

- ceremonies, sports event, PTA gatherings etc. 

- extra-curricular activities 

 Reduce the sizes of Physical Education classes by 50 – 60% in order to allow the teacher to 

effectively ensure the use of physical distancing practices 

 Incorporate more digital and online learning to reduce class size for core subjects such as English 

Language, Literature, Mathematics and Science and for Physical Education 

 In September 2020, orientation for Early Childhood, Grade one and Grade seven students should 

be done during the first week of school depending on the size to maintain social distancing.   

 For the second week in September the remaining students should be scheduled to come into 

school on a shift system in order to ensure that the school is able to maintain social distancing 

standards in classrooms; particularly in large early childhood, primary and high schools.  

 In the case of the small schools they can continue on a whole day system as the classes are usually 

small, thereby minimizing the probability of overcrowding. There should be no more than 10 or 

15 students in any given classroom based on its size. At the early childhood level the teacher 

child ratio – children 0 – 12 months 1 adults to 5 children; children 13 – 35 months 1 adult to 8 

children; children 3 – 6 1 adult to 10 children (Standard 1.4.2). This number can be used to guide 

the shift arrangements at the school level, guided by the enrolment. The shift system is a short-

term solution until normality is achieved or new provisions made under the Disaster Risk 

Management Act. 
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Scheduling 
 Decide which lessons or activities should be delivered face to face or using a distance modality 

 Consider staggering school days to 2 to 3 days per week with 3 to 4 lessons per day as applicable 

for the specific grade levels and consider allowing students to work from home for the remaining 

days of the school week. 

 Where lessons or classroom activities can take place outdoors, this should be accommodated and 

scheduled 

 Timetable subjects so that students have as many classes as possible in their home-rooms in order 

to limit frequent movement. In cases where this is not possible ensure that students leave and 

enter classrooms or labs in single file maintaining the 3 to 6 feet distance. This should be carefully 

monitored by the assigned subject teacher   

 Allow for a five-minute break between each lab and workshop to allow for sanitisation before 

the new group enters the room  

 Stagger assembly groups, time on the playground, lunch time and drop-off/collection times while 

developing protocols designed to minimise adult to adult contact  

 At the secondary level ensure that: -  

- timetables are rearranged to reduce movement of students from classroom to classroom  

- specialist teachers move to homerooms 

- social distancing guidelines are adapted for labs and workshops 

- no more than two (2) groups should use labs and workshops in a given day 

- time is allowed for the cleaning of the space and equipment in labs and workshops 

between classes 

 

Lunch     

 Encourage students to bring their own lunches. With babies unused breast milk and formulae that 

is unrefrigerated should be discarded after one hour (Standards 7.1.11, and 7.1.25). 

 In this instance, consider making arrangements for meals to be warmed as needed. This should 

be carefully monitored to ensure that this is safely used and that any necessary sanitization 

procedures are established and adhered to 
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 Ensure that social/physical distancing guidelines are adhered to in the use of the canteen. Use 

markers on the ground to assist students in maintaining the required distance. An alternative is 

to have lunch at desk.   

 If the services of concessionaires have been discontinued, make arrangements for the provision 

of meals for staff and students  

 Encourage class groups to eat together in class as far as possible. 

Transportation  
The Ministry will continue to implement transportation programmes in areas where they already exist. 

In addition to the use of public or private transportation, administrations can support the safe 

transportation of students to and from school, by considering the following options where they exist: - 

 private operators currently contracted under the Ministry’s Rural School Bus Programme; and  

 the use of school buses to provide shuttle services for needy students. Parents and administrators 

should collaborate to support the safe movements of students to and from school.  

Principals should use the requisite documentation to establish contractual arrangements engaging private 

operators or school buses to provide shuttle service for needy students (additional guidance can be sought 

from the Regional Office if needed).  

 

Where transportation is being organized by the school, it is critical that  

1. a contract is developed and signed by parents, 

2. drivers should be at least 21 years old (Standard 8.4.1), 

3. drivers should have a valid private or general licence depending the vehicle to be use (Standard 

8.4.2). 

4. a timetable for the available shuttle service be developed and circulated to parents and students 

5. a student travel log be developed and maintained to account for students’ utilization of the service  

6. centralized pick up points be established and communicated to parents and students 

7. a text messaging system be developed and used to support communication between the school 

and parents. 

 

The following guidelines should be implemented to ensure the health and wellbeing of students as they 

are transported to and from school 
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 Private operators contracted by the school are required to sanitize their vehicles after each trip. 

Private operators contracted under the Rural School Bus Programme is required to conduct 

temperature checks and sanitize buses between trips 

 Where school buses or contractual arrangements are being used, determine the number of 

students who can be accommodated on each trip in order to ensure that social/physical distancing 

guidelines are respected. This should be clearly communicated to all stakeholders. To support 

adherence, mark seats which cannot/can be used to guide students  

 Sensitize students to safety precautions to be observed while using public passenger vehicles 

such as the wearing of face masks, social distancing and compliance with temperature checks 

and hand sanitizing activities. This should be reinforced at regular intervals 

 Students who walk to school are to be encouraged to avoid crowded areas, and loitering on the 

streets. 

 

Catering to Students with Special Needs  
As the Ministry and administrators prepare for the reopening of education institutions, careful 

consideration must be given to safeguarding the needs of students with special needs. As a result, 

principals are asked to note the following: - 

 Students with pre-existing medical conditions should be encouraged to continue to access their 

education remotely  

 Medical clearance from a doctor must be provided for students with known pre-existing medical 

conditions who opt to return to school  

 Students who are unable to tolerate a mask due to hypersensitivity or other medical conditions 

should continue to be served remotely. A medical certificate should be provided for their records 

 Students who require the support of a Shadow which involves close or regular physical contact 

should be encouraged to continue to be served remotely. Where Shadows are engaged, principals 

will receive a handbook to guide this engagement. In addition, parents of students who utilize the 

services of a shadow should be required to sign a release, absolving the Ministry of liability in 

case the student contracts COVID from the Shadow.   

 Students who have no medical challenges that would put them at greater risk,  but whose parents 

opt for them to  continue their education remotely, should provide the school with a letter from 

the parent outlining the concerns in order to maintain their enrolment in the particular school. 
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 Where appropriate, flexible scheduling (e.g. shortened school days) should be utilised for 

students with special needs 

 Additional precautions should be taken in treating students who are blind or visually impaired, 

both in mainstream and at the School for the Blind, due to the dependence on the sense of touch.  

 Schools should evaluate students’ Individual Intervention Plans (IIPs) to determine gaps. IIPs 

should then be revised based on identified gaps to reflect teaching goals. 

 

Consideration for Staff with Special Needs 
 

It is critical that time be taken to determine which members of staff may need to continue to work from 

home due to the risks associated with pre-existing medical conditions. Where this arrangement may 

present particular challenges, Administrators may seek the guidance and support of their Regional 

Offices to address the situation. 

  

Considerations for Capacity Building 
Critical to ensuring the effective transitioning of teachers to using methodologies which will support 

teaching and learning arrangements developed and implemented in response to COVID 19. Principals 

must therefore develop a Capacity Building plan designed to equip teachers to deal with both learning 

recovery and meeting students’ basic literacy/numeracy and social-emotional needs. This is particularly 

important in schools with a high proportion of at-risk students.  

Teachers should be exposed to capacity building opportunities designed to help them identify age-related 

behavioural and cognitive changes and provide age-appropriate learning support.  

Capacity building opportunities should also be provided for in-service and pre-service teachers focused 

on helping them develop the competencies to utilise multiple distance learning strategies.  

 

Communication/Behaviour Management  
Once a school has reopened, opportunities should be created daily during the first two to three weeks of 

school to: -  

- allow students to share how COVID 19 has affected or impacted them and  

-  teach students and staff about COVID 19 and the relevant safety procedures to mitigate 

against its spread 
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This should be infused into orientation activities organised for all grade levels.  

 

Administrators should also 

 Encourage staff, students and parents to remain at home once sick  

 Promote hygienic practices at all levels amongst all stakeholders with particular emphasis on 

handwashing and respiratory hygiene practices. Signs with the appropriate messages should be 

mounted across the school compound at strategic points   

 Increase and sustain communication with students, and other critical stakeholders which is 

focused on promoting awareness about COVID 19, and the necessary safety measures which will 

limit spread 

 Encourage the use of hand sanitizers, and where recommended by national authorities, emphasize 

the importance of proper use of cloth masks.  

 Information on hygiene should be made widely available and accessible to all stakeholders 

including those with special needs (e.g. the visually impaired). The language used should be child 

friendly 

 Promote and demonstrate regular and thorough (at least 20 seconds) hand washing and positive 

hygiene behaviours and monitor their uptake. Monitors can be identified and assigned as needed 

to provide support 

 Create a schedule for frequent hand hygiene, especially for young children, and provide sufficient 

alcohol-based rub or soap and clean water at school entrances (near the entrances would be 

more appropriate and with multiple stations to avoid overcrowding) and throughout the 

school.   

 Encourage staff and students to take their own drinking water, eating utensils (as needed) and 

hand sanitizers where possible. 
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Administrators will need to consider matters relating to assessment. This includes: - 

 Internal assessment and promotion practices 

 The Administration of Secondary External Examinations 

 Diagnostic Assessment on re-opening 

 

Internal Assessment and Promotion 
Administrators will need to consider matters relating to assessment and the promotion of students. 

Several strategies can be employed. This includes waiving less important examinations, such as those 

used for promotion decisions to allow focus on more critical examinations (such as those used for 

transitioning to secondary, secondary school graduation or university entrance). This should be done 

while ensuring that assessment strategies employed are valid, reliable, and equitable ways and are 

administered with adherence to all physical distancing guidelines and other health requirements.  

 

The universal promotion of students should be utilized where possible. In this instance however, steps 

must be taken to assess students’ levels of learning following school closures to inform remedial efforts. 

This will be led by the Ministry for students in Grades 1 – 9 as outlined later in this document. Once the 

data generated from the administration of the diagnostic tools is available, steps must be taken to develop 

and implement interventions designed to mitigate learning loss and prevent exacerbation of learning 

inequality after school closures. Particular focus must be placed on literacy and numeracy for primary-

age children and accessibility accommodations for children with disabilities. Accelerated education 

models can be implemented in parallel to integrate previously out-of-school or over-age children. 

 

 

 

 

 
  ASSESSMENT   
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Administration of Secondary External Examinations 

Caribbean Examinations Council (CXC), NCTVET and City and Guilds examinations will be 

administered between July 27 and mid – August of 2020.  

 

CXC and NCTVET will administer multiple choice papers using both online and off-line modalities. 

City and Guilds will have the sittings of the Customer Service and the Skill Proficiency Awards 

assessment.  These courses do not have enough historical data to allow for the use of calculated scores. 

 

To provide students registered to sit exit examinations with an opportunity to finalize their preparation, 

they will be allowed to return to classes between June 8 and July 3, 2020. This period will also allow  

 students registered to sit City and Guilds Mathematics and English Skills examinations an 

opportunity to submit additional work to support the preparation of the calculated scores; and  

 the completion of the Continuous Assessment Record for NCTVET  

 

Principals are being encouraged to ensure that candidates satisfy the requirements to sit the 2020 

CSEC/CAPE/CCSLC exit examinations. This includes 

 Completing and submitting their SBAs and IAs (systems must be developed and implemented to 

manage this process where SBAs/IAs are still outstanding) by an established deadline to ensure 

that all necessary internal processes can be completed to meet the CXC deadline 

 Facilitating oral examinations in a timely manner where applicable  

 Procuring adequate materials/resources to facilitate all practical examinations 

 Making revision materials and sessions accessible to all students 

 Updating the academic records for all students to ensure that final transcripts/reports can be 

finalised 

 Identifying students who need additional support and developing and implementing appropriate 

plans to provide the support required 

 

If there are any communities under quarantine during the revision or examination periods, 

Administrators must ascertain the number of students who are affected and communicate with their 

respective Regional Office so that a strategy to provide support and minimize disruption can be 

developed and implemented.  
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Due to the expected late release of CXC examination results, students who are to transition to Grades 

12-13 will commence classes Oct 1, 2020. Other examination results are expected to be released on 

schedule to allow for the smooth transitioning of students to the next level of the education system.  

 

Centre Management 
In preparing for the administration of examinations, Administrators must develop protocols for the 

management of examination centres considering standards and guidelines previously communicated for 

sanitization and social distancing. In developing the protocols, consideration must be given to  

 the total number of candidates sitting, including independent candidates  

 the number of centres needed per school to maintain social distancing of at least 6ft  

 the number of invigilators required to manage each centre (the school administer must assess the 

number of invigilators required to support the administration of all examinations and activate the 

necessary protocols to fill identified gaps). This activity must be pursued while being in dialogue 

with the examination body  

 the number of candidates needing special accommodations. Take note of  

 the type of accommodations needed 

- how the special accommodations should be facilitated  

- what assistance will be needed to provide special accommodation 

 

If alternative centres are required, they must be identified. It is best that these be in close proximity to 

the school or to the home of the student and they must also be easily accessible to students. 

Administrators can consider some of the following strategies in developing their protocols: -  

 

 reconfiguring the institution in order to attain the capacity to accommodate the additional 

electrical energy load in the case of e-testing 

 identifying additional facilities with established Information Technology Laboratories to host 

students (church halls, libraries, Universities Computer Laboratories, Teachers’ Colleges (Across 

the island) as needed, where possible. It is critical that in such instances trained laboratory 

technicians be engaged)  
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All laboratories should be assessed and equipped with security features as stipulated by the Caribbean 

Examination Body and systems to support the electronic verification of students should be employed 

where possible.   

Diagnostic Assessment on Reopening 
In an effort to minimize learning loss and the development of significant gaps in learning it is critical 

that diagnostic assessments be developed and administered shortly after students return to school. While 

the Ministry will coordinate the development, administration of a suite of standardized diagnostic 

assessment tools in the initial weeks after for the reopening of schools in September 2020 schools will 

have to take full responsibility for these processes after the June reopening for examination students. 

Administration of diagnostic tools should be followed by the thorough analysis of the data generated to 

identify learning gaps, assess learning loss and guide the development of individual, school, regional 

and national intervention plans designed to support students getting back on their respective learning 

paths. The proposed suite of diagnostic instruments which will be developed by the Student Assessment 

Unit are outlined in Table 1 below.  

Table 1: The Proposed Suite of Diagnostic Instruments for Administration September 2020 

 

Grade Level Subject 

Grades 1 – 3 Mathematics 

Language Arts 

Integrated Studies 

Grades 4 – 6 Mathematics 

Language Arts 

Social Studies 

Science 

Grades 7 – 9 Mathematics 

Language Arts 
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Table 2 Key Activities Associated with Administration of Diagnostic Assessments 

 

Key Activity Timeline Process Owner(s) 

Development of Diagnostic Tools June 1 – 30, 2020 MoEYI 

Development of intervention plans July 1 – August 31, 

2020 

MoEYI 

Administration of Diagnostic Tools (September 

reopening) 

September 7 – 18, 2020 Schools 

Scoring & Analysis of Diagnostic Tools September 21 – October 

2, 2020 

Schools & MoEYI 

Implementation of intervention plans October 5, 2020 - 

ongoing 

Schools & MoEYI 

 

Table 2 outlines the key activities required in developing the suite of diagnostic tests and the timelines 

associated with the activities along with the process owners.  

 

Diagnostic Assessment and Curriculum Management  
 

 In all other grades where standardized examinations are not used for the placement of students at 

higher educational levels, then the continuous assessment records of students can be used for 

transitioning purposes. Students would therefore transition to a higher grade/educational level in 

September 2020.  

 A curriculum bridge should be created to address the gaps in achievement identified. 

 Be prepared to adjust school schedule to accommodate new mitigating measures 

 Explore online teaching and exam options 
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Graduation/Valedictory Service/School Leaving Exercises 

Several students would have been scheduled to complete learning programmes at the various levels of 

the education system. Traditionally schools have facilitated a variety of graduation or school leaving 

exercises. These exercises have been regarded as a rite of passage in the Jamaican context and in the life 

of the learner.  Given the disruption caused by the COVID-19 pandemic, schools have been challenged 

to engage students and their families in the traditional school leaving exercises, in the usual format given 

the safety precautions that must be observed to contain the spread of the COVID-19.   

In determining the approach to be utilised, it is critical that administrators engage key stakeholders and 

explore options that are safe and aligned with the Disaster Risk Management Act Orders and Instructions.  

Consideration can be given to  

 Postponement or cancellation  

 Modifying implementation to include consideration for virtual events by going live on social 

media platforms, using videoconferencing applications such as Zoom or holding mobile/drive-

through presentations/parades etc.   

Whatever the approach utilised, Administrators are cautioned to be reasonable given the economic strain 

on many families which has resulted from the pandemic. 

 

Infrastructure and Maintenance Works 
School administrators are being asked to use the period of physical school closure to commence planned 

infrastructure and maintenance works. 

 All projects and procurement committees should be activated and works advanced as guided by 

the procurement guidelines 

 Engage the Regional Director and/or Regional Building Officer where guidance is required 

 Schools will receive direct support from their regions to procure and complete infrastructure 

repairs. 

The Ministry’s team will be taking the necessary steps to advance all infrastructure repairs already 

scheduled to be completed before the start of the 2020/2021 academic year.  

 
  

OTHER KEY AREAS FOR CONSIDERATION 
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Primary Exit Profile (PEP)/Grade 7 Students   
Following extensive consultations, the MoEYI took the decision to cancel the 2020 sittings of the Grade 

6 Primary Exit Profile (PEP) Performance Tasks and the Curriculum Based Tests.  The Ministry will 

instead, use a modified psychometrically approved assessment profile to place the Grade 6 students in 

high schools using results of their  

 Grade 4 Literacy and Numeracy in 2018; 

 their Grade 5 Performance Tasks in 2019; and  

 Ability Test (Administered in February 2020) 

These assessments have been found by psychometricians to be reliable and valid for placement of the 

Grade 6 students. Placement data will be available to the primary level institutions on June 26, 2020 and 

by July 10, 2020 at the secondary level.   

 

Secondary school administrators are being asked to begin the preparations for registration and orientation 

of these students in small groups or virtually.   

 Ensure that the cost of registration on packages does not exceed an additional 10% of the fee 

charged for the last school year 

 Make printed materials available online where possible  

 Facilitate support school interventions using mixed-modalities (face to face and online 

engagements) where possible 

 Summer school activities should be the start of remedial efforts designed to ensure students can 

adapt and transition to high school with minimal challenges    

 

ECIs and Grade One Registration 
The usual ECIs and Grade One Registration process has also been disrupted due to the COVID-19 

pandemic, Principals of ECIs and primary schools are therefore expected to develop a modified 

registration schedule in collaboration with the principals of the neighbouring Infant/Basic/Early 

Childhood Institutions.   

 Registration should be facilitated up to the end of August 2020  

 Schools with online student registration system may commence their registration process as 

scheduled, however make allowances for parents/students who do not have access to this facility 
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 Develop a flexible schedule to ensure registration is conducted in accordance with social/physical 

distancing guidelines consistent with the management of the COVID-19 pandemic.   

The MoEYI is in discussion with its educational partners to assist all schools to digitally transform their 

administrative processes such as the annual registration process. 

 

Tablets and Books Distribution 
The Ministry in collaboration with eLearning Jamaica, is in the process of procuring 40,000 tablets to 

be distributed to PATH beneficiaries and other needy students on loan (to be returned by July 3, 2020)  

 Tablets are to be made available to students who do not have access to online teaching and 

learning resources due to the lack of a device 

 The list of beneficiaries is to be communicated to the Regional Director 

 

Schools will be provided with the protocols to guide this process. 

 

School Administrators are asked to note  

 The procurement of textbook list has commenced  

 There will be further communication on plans for distribution 

The Ministry is also exploring the use of e-books at the secondary level.  This will be implemented on a 

phased basis. Schools to participate in the pilot phase will be notified as soon as arrangements are 

finalized.    
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Administrative Staff Protocol  
To mitigate the risk of the spread of any communicable diseases including COVID-19, 

administrative staff should keep abreast of Ministry of Health and Wellness guidelines and updates 

to ensure that the administrative office is safe for all stakeholders.  

Protocols  

 Establish controlled entry to office spaces – no more than five persons in the office at any 

one time depending on the size of the office and the social/physical distancing guidelines. 

 

 Ensure that a sanitization station is in place, visible, and supervised as best as possible. 

 

 All persons entering the administrative office and school grounds must wear a mask!! 

 

 Develop a routine schedule to clean and disinfect regularly touched surfaces within 

staffroom, offices, staff restrooms, cafeteria, and workstations. 

 

 Discourage sharing of items that are difficult to disinfect eg. Office telephone, 

keyboards/computers. 

 

 Ensure that offices are properly ventilated and there is increased circulation of 

natural/atmospheric air. 

 

 Modify office space eg. Seating, desks, filing cabinets to 6 feet apart. 

 

 Install physical barriers such as sneeze guards and partitions particularly in areas where it 

is difficult for individuals to remain at least 6 feet apart eg. Reception desk. 

 

 Provide proper signage with extra directions to prevent the spread of the virus. 

 

 Wash hands with soap after handling documents, money and other office implements. 

 

 Clean and disinfect frequently touched objects and surfaces after each client 

 

 Staff members once sick should remain at home 

 

 Under the guidance of the Principal, review services being offered from the administrative 

offices to minimize the requirement of having face to face interaction. Incorporate online 

services where possible. 

 
  RESPONSIBILITIES OF SCHOOL ADMINISTRATIVE STAFF  
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The MoEYI will be responsible for providing overall support for the reopening of education 

institutions. This will include: -  

 establishing standards and guidelines for the safe reopening and operation of all 

education institutions including sanitization practices and social distancing 

requirements  

 making standards and guidelines available to the system  

 organizing for the deep cleaning of public school plants and providing oversight as 

necessary in independent schools 

 reviewing all school hygiene/sanitization plans 

 assessing the adequacy of support staff in education institutions in an effort to ensure 

that they are adequately staffed to maintain sanitization routines 

 providing additional staff where deemed necessary in order to ensure full 

implementation of sanitization plans 

 providing the necessary resources needed to support remote learning in public schools. 

This will include providing capacity building support for principals and teachers to 

support remote learning in any possible future rounds of school closures and providing 

as necessary, basic supplies including no-touch digital thermometers and support for 

additional cleaning supplies for schools 

 ensuring that the needs of all learners, including those with special needs are catered to  

 increasing stakeholder awareness of COVID - 19 and the practices which are designed 

to reduce spread through a robust public education campaign  

 Special engagements of parents and Parent Teacher’s Association done to ensure 
agreement and support of measures instituted. 

 increasing mental health and psychosocial support services that address 

stigmatization/discrimination of staff, students and their families in coping with the 

continued uncertainties of the pandemic. 

 

 

   RESPONSIBILITIES OF THE MOEY&I  
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The safe reopening of education institutions will require the commitment and support of all 

stakeholders. Parents will therefore have a critical part to play in the process. Parents should 

therefore be encouraged to:  

 Monitor the health of their child(ren) and keep them home from school if they are ill 

 Teach and model good hygiene practices for their children including: 

 Washing hands with soap and safe water frequently.  

 Using a sanitizer (at least 60% alcohol) if soap and water are not readily available 

 Wash hands with soap and water, if visibly dirty 

 providing children with drinking water and hand sanitizers to take to school (hand 

sanitizers should not be given to infants; parents/guardians may give same to 

teachers for safe keeping and supervised use) 

 Ensure that safe drinking water is available, and toilets or latrines are clean at home 

 Ensure waste is safely collected, stored and disposed of  

 Cough and sneeze into a tissue or your elbow and avoid touching your face, eyes, 

mouth, nose 

 Encourage children to ask questions and express their feelings. Parents are to be reminded 

that their children may have different reactions to stress. They must therefore be 

encouraged to be patient and understanding. 

 Remind students to be considerate of others 

 Communicate accurate information in order to prevent discriminatory behaviours and 

stigmas 

 Support parent - teacher communities so there can be coordinated communication of 

information designed to enhance safety efforts  

 Maintain contact with teachers so they are aware of classroom assignments and activities 

which can be undertaken at home  

 Have alternate childcare arrangements in place in the event a temporary closure of school 

is required 

   RESPONSIBILITIES OF PARENTS  
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 Negotiate with employers on the matter of Sick Leave and telework options in case they 

will need to remain at home with their children         

 Parents should ensure that arrangements are made with authorized transportation service 

providers who are expected to follow the guidelines laid down by the Ministry of Health 

and Wellness as well as the Ministry of Transport and Mining. 
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COVID-19 Preparedness and Response Infection Prevention and Control (IPC) Guidance for 

Schools 

 

 
  PART II – RELATED DOCUMENTS   
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Preparedness and Response to COVID-19 Case Management in Schools 
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Public Health Inspection Checklist for Workplaces, Public Facilities/Spaces – COVID-19 
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Self-assessment Checklist for Schools – COVID-19 
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Environmental Health Interim Guidelines and Procedures for the Reopening of Public 

Facilities/Spaces for COVID-19 
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Best Practice Tips for Conducting Temperature Checks  
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UNICEF 

Three Scenarios for the Safe Reopening of Schools 
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Ministry of Education Youth and Information 

School-Wide Positive Behaviour Interventions and Supports Framework (SWPBIS) Tips for 

Teaching Skills Needed for Infection/Disease Control in Schools  

 

 

School-Wide Positive Behaviour Interventions and Supports Framework (SWPBIS) 

Tips for Teaching Skills Needed for Infection/Disease Control in Schools 

Overview 

 

One of the key principles of the School-Wide Positive Behavioral Interventions and Supports (SWPBIS) 

is to focus on building pro-social skills (Center on Positive Behavioral Interventions and Supports, 

March, 2020).  The COVID-19 pandemic has called for an adjustment in behaviours relating to 

personal sanitation and social interactions.  As new habits and skills must be formed, teaching and 

reinforcing new behaviors must form a part of a schools’ effort in infection/disease control as a part of 

its own health and safety response and to support national efforts. The following are a few simple 

recommendations educators may use to strengthen plans for operating during COVID-19; 

 

Prompt, 

teach, and 

reinforce 

sanitation 

protocols 

and 

maintain 

distance 

behaviours. 

Sanitation Protocols 

ü Explicitly teach prevention measures such as “hand washing”. Conduct brief 5-10 minute lessons 

once a week and issue reminders every two days.  Use posters/ reminders at handwashing areas 

for reinforcement. Lessons eliminated and reminders reduced if observations prove high 

compliance to taught protocols. (Keeping hands away from face, mask etiquette, how to greet 

each other, etc.) Any new behaviour needing reinforcement should be taught and demonstrated.   

ü Create jingles, catch phrases, etc., which can remind everyone of protocols. Avoid too many 

instructions in one jingle; focus on critical skills to be reinforced. EG. A handwashing jingle. 

ü After teaching sanitation protocols, use posters and signs to remind everyone of standards to be 

maintained. Place visuals where behaviors are needed most, EG. Mask etiquette in public 

spaces, sanitizing school equipment visuals in labs, libraries, etc.) 

Routines 

ü Create simulations for new routines needed.  Walk all stakeholders through expectations, EG. 

School arrival procedures.  If possible, create a simple video which can be shared via mobile 

messaging before school reopens. Otherwise, reopening orientations must include simulations of 

the new routines. 

ü Use active supervision to praise/acknowledge compliance to routines.  EG: Thumbs up gestures to 

students maintaining social/physical distancing. Provide high rate of positive feedback. All good 

practices must be highlighted, promoted and used for reinforcement. 

 

Link 

Behaviour 

Expectation 

to School 

Core Values 

Acknowledge Behaviour and Link to School Core Values 

ü School mottos, school songs, behavior matrices and handbooks promote core values of 

institutions.  Lessons on new behaviours should link the expected behaviour to a relevant 

value/standard.   

ü Use active supervision to remind students of expectations for positive behaviour.  

ü Encourage discussions, debates, etc., on how being a student of X School can contribute to 

positive personal and national COVID-19 responses. 

ü Emphasize respect and sense of community – address stigma and discrimination issues and set 

positive expectations for collective/national responsibility.   
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International Labour Organization 

Safe Return to Work – Guide for Employers on COVID-19 Prevention  
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Manpower & Maintenance Services Ltd. 

Standard Operating Procedures for COVID-19 Cleaning 
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Powerclean Procedures Manual 
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The Collaborative for Academic, Social, and Emotional Learning (CASEL) 

An Initial Guide to Leveraging the Power of Social and Emotional Learning As You Prepare to 

Reopen and Renew Your School Community  
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CONCLUSION 

 

The COVID-19 pandemic has resulted in a major disruption in the education system.  It has 

literally forced the system to operate in an unfamiliar manner which required rapid creative and 

innovative responses to ensure the continued education of all students.  It also underscored the 

need for a digital transformation of administration as well as the teaching and learning processes 

at the school level.  Notwithstanding the gaps, the education system remains resilient, owing to the 

agency of its stakeholders and partners.   

 

As the system shifts into the recovery, reintegration and reform stage of the Education in 

Emergencies Response Plan, this manual represents version 1 of the school reopening guidelines, 

developed as a guide to assist school boards and school administrators to prepare their schools for 

reopening. The MoEYI, adapted the Framework for the Reopening of Schools developed by 

UNESCO, UNICEF, the World Bank and the World Food Programme (April 2020), and provided 

guidelines categorized into three phases: Phase 1- the phase prior to school re-opening, Phase 2 - 

partial or phased reopening and Phase 3 – all schools reopened.  The guidelines are in no way 

exhaustive nor prescriptive but have been reviewed by the Ministry of Health and Wellness and 

other stakeholders to ensure they are in keeping with the requisite Government of Jamaica 

Requirements. School boards and school administrators, may make the necessary adjustments as 

their contexts dictate and in consultation with the Ministry of Education, Youth and Information.  

It must also be noted that the implementation of these guidelines is subject to change depending 

on directives given by the Ministry of Health and Wellness and the Government of Jamaica.  
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IMPLEMENTATION PLAN FOR THE REOPENING OF EDUCATIONAL INSTITUTIONS, JUNE 2020 

 

FOCUS AREAS MAJOR ACTIVITIES RESPONSIBLE 

AGENCY/TEAM 

RESPONSIBLE 

INDIVIDUAL 

TIMELINE REMARKS 

Pre 

Implementation 

Conduct and support 

stakeholder consultations with 

staff, board of governors, 

parents, students, Ministry of 

Health and Wellness,  

transportation operators, the 

Jamaica Constabulary Force and 

all relevant stakeholders to 

discuss resumption activities 

Ministry of Education 

Youth and Information 

Minister of 

Education, 

Permanent 

Secretary, CEO, 

DCEO and other 

ministry 

personnel 

May -June 2020  

 Utilise local communication 

channels to include local radio 

stations; newspapers, church 

audiences; taxi associations; 

parent groups to assist in 

Ministry of Education, 

Principals, Parents, Board 

members 

Communication 

Team, Marlon 

Williams, Board 

Chairmen 

June 2020  
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FOCUS AREAS MAJOR ACTIVITIES RESPONSIBLE 

AGENCY/TEAM 

RESPONSIBLE 

INDIVIDUAL 

TIMELINE REMARKS 

disseminating information 

regarding operation protocols 

 Town Criers and Radio - Radio 

Jamaica etc. to ensure 

information reaches households 

without online and television 

access  

Resumption Campaign 

team 

Resumption 

Campaign 

chairman 

June 2020  

 Sharing Operational Protocols 

for students, teachers, parents 

while at school using online 

messaging platforms - 

WhatsApp, Facebook etc.; 

Schools SMS, My School Jamaica 

 

Provide weekly updates to 

relevant stakeholders 

concerning operational 

protocols 

Resumption Campaign 

Chair-  

MOEYI Schools assigned 

teams 

 

Ministry of Education 

Youth Information 

Principal, VP 

 

Communication 

campaign team 

Teachers parents  

 

 

Principals, PTA 

chairs, VP 

 

May 2020 onward 

 

 

 

Commencing June  

2020 

 

 

Psychosocial 

Support 

Disseminate MoEYI COVID 

Etiquette Tool Kit 

(infographics/pamphlets/brochu

res) 

Facilitate psychosocial support 

sessions  for stakeholder groups- 

Guidance ACEO and SEO 

and team, Social Worker, 

Nurse 

 

MOEYI 

Parents, 

Teachers, 

Guidance 

Counsellor 

 

June 2020 

 

 

ongoing 
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FOCUS AREAS MAJOR ACTIVITIES RESPONSIBLE 

AGENCY/TEAM 

RESPONSIBLE 

INDIVIDUAL 

TIMELINE REMARKS 

students, parents , teachers, 

principals, board chairmen 

 

Coordinate Individual & Group 

Counselling Sessions 

Webinars/Virtual or online 

sensitization sessions 

Guidance Counsellors, 

Principal, Guidance 

Officers, Vice Principals 

 

Principals, Vice Principals, 

Guidance Officers 

Guidance Team 

Guidance 

Counsellors, Vice 

Principals 

 

 

Teacher, 

assigned  

 

 

ongoing 

Grant Support  Compile internal budget to 

manage expenditure of 

grant/funds in  

● Providing sanitization 
and cleaning resources 

● Providing Personal 
Protective Equipment  
for respective staff 

      Principal, Board 

 

       

Bursar, Assistant 

Bursar, Teacher 

 

May 2020 

 

 

 

July 2020 

 

Structure of 

School Days 

  

Prepare and submit operational 

management plan to reflect: 

● modified operational 
hours (arrival/dismissal) 

Administrators,  Board 

Principal, VP 

 

 

Principals, Vice 

Principal, Senior 

Teacher,   

 

 

 May 2020 & 

July 2020 

     Refer to Core Curriculum 

recommended Timetable 

 

 Physical activity breaks 

should include light 
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FOCUS AREAS MAJOR ACTIVITIES RESPONSIBLE 

AGENCY/TEAM 

RESPONSIBLE 

INDIVIDUAL 

TIMELINE REMARKS 

● modified timetable 
(blended modality for 
instruction) 

● modified scheduling of 
group activities 
(devotion, break, lunch) 

● student rotation plan 
(where applicable) 

● relax school rules to 
accommodate parents 
requests to comply with 
self-management 
protocols for example, 
cutting of hair  for male 
students may 
compromise health; 
reviewing “no cell phone 
policy” to facilitate 
parents monitoring of 
students 

 

 

 

 

 

Dean Of Discipline , 

Teacher Board     , Principal, 

VP 

 

 

 

 

 

Dean of 

Discipline , 

Teacher 

stretching, outdoor 

breathing (Jamaica Move 

in schools kits) 

 

·  Pupil Teacher 

Ratio 

  

·        Manage student assignment 

to facilitate maximum 15 

students for all activities 

(labs, all teaching and 

learning activities) 

Principal, VP board   

 

DOD, VP, 

assigned task 
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FOCUS AREAS MAJOR ACTIVITIES RESPONSIBLE 

AGENCY/TEAM 

RESPONSIBLE 

INDIVIDUAL 

TIMELINE REMARKS 

·         Staffing 

  

·   Conduct staff audit to  

● ascertain resumption 
status of staff (health 
status) 

● identify staffing gaps  
● determine action for 

engaging/redeployment      

     Principal, VP 

     School Boards 

      VP, senior 

teacher 

May 2020  

       

Safety and 

Security – 

protocols for 

managing 

students 

movement 

 

Update safety and security plan 

to reflect 

● a hygienic/sanitation 
component for approval 
by the MoEYI and 
Ministry of Health and 
Wellness 

● protocols to  enforce 
compliance 

● monitoring to  prevent 
compromising safety 
measures 

● social distancing 
guidelines/marshalling 
movement of staff and 
students 

● practising personal 
hygiene and self-
management 

● Principals, Vice 

Principals 

● DODs 

Education Officer 

 

 

 

 

 

DOD, Teachers 

 

 

 

Dean of 

Discipline, 

 

EO principal  

 

 

 

 

 

Teachers, DOD 

 

 

      May 2020 

      July 2020 

Teachers, 

administrative and 

ancillary staff can be 

scheduled to assist 

with marshalling – 

subject to 

availability. 

 

Printable signs are 

available on the 

MOH websites and 

MoEYI bulletins 

 

Where school 

nurses are 65 years 

and over (retired) 

collaborate with 
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FOCUS AREAS MAJOR ACTIVITIES RESPONSIBLE 

AGENCY/TEAM 

RESPONSIBLE 

INDIVIDUAL 

TIMELINE REMARKS 

● identify students from 
quarantine 
communities to 
facilitate sitting of 
examination based on 
CXC protocol 

● liaise with MOH and 
security forces 
regarding travelling 
approval for students in 
quarantine 
communities and 
provide support for 
monitoring  student 
movement 

● operational guidelines 
for vendors 

Principal 

 

MoEYI Safety and Security 

Director 

 

 

 

Principal,  

 

Teacher 

 

DOD, teacher 

 

MOH rep,  

Nurse, teacher 

VP 

MOH for support as 

needed. 

 

 

O support 

 

Plant 

Management – 

canteens, 

bathrooms, 

sanitization 

stations,  

 

● Audit plant to assess 
infrastructure readiness 
for re-opening  

●  Review Facility 
Management Plan to 
reflect 
new sanitization and 

cleaning  protocols for 

the school 

● Reassign janitorial staff 

 Administrators, 

Bursars 

 Plant Manger 

Plant Manager, 

Maintenance 

personnel 

 

     June 2020 

May  2020 and            

ongoing 

All shared resources 

(hand tools, 

computers, tablets, 

machines, etc.) must 

be cleaned in 

between use. 

Avoid the use of air 

conditioners where 

possible. 
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FOCUS AREAS MAJOR ACTIVITIES RESPONSIBLE 

AGENCY/TEAM 

RESPONSIBLE 

INDIVIDUAL 

TIMELINE REMARKS 

for effectiveness 
        

Nutrition 

support  

  

Work out lunch details/logistics 

to         

● provide for lunches at 
the class level 

● cater to PATH 
beneficiaries and 
vulnerable students 

Principals, Bursars, 

Guidance Counsellors 

Ongoing Ongoing   

 ICT Support 

Provision of 

ICT devices if 

possible 

 

Upgrading of 

ICT framework 

within schools 

  

● Audit ICT framework to 
assess needs and 
capacity 

● Facilitate  Bring Your 
Own Device policy 

● Conduct electricity audit 
to ensure reliable source 
of energy 

● outline strategies for 
managing deficiencies 

  

     Principal, VP     Teacher     May 2020      Tablet in school initiative 
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FOCUS AREAS MAJOR ACTIVITIES RESPONSIBLE 

AGENCY/TEAM 

RESPONSIBLE 

INDIVIDUAL 

TIMELINE REMARKS 

Infrastructural 

Support 

·         Use of 

space 

·         

Rationaliz

ation of 

space if 

necessary 

 

  

●  Prepare plant map to 
manage classroom 
spaces   

● Establish outdoor 
classroom spaces where 
appropriate and in 
accordance with 
established protocol 

 p  Principal, VP, Bursar     Assigned staff 

 

     May 2020 

 

  

Boarding 

schools 

 

 

 

 

For institutions with residential 

facilities/health stations update 

guidelines for  

● managing illness, 

quarantine and 

reporting illness to MOH 

for staff and students 

● student self - 

management protocols 

● sanitization and cleaning  

● updating students’ 

contact listing 

S 

 

School Board, Principal, 

Bursar, Maintenance 

supervisors 

 

 

Nurse, 

Maintenance 

supervisors 

teacher 

May 2020 and 

ongoing 
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FOCUS AREAS MAJOR ACTIVITIES RESPONSIBLE 

AGENCY/TEAM 

RESPONSIBLE 

INDIVIDUAL 

TIMELINE REMARKS 

Examination 

Administration 

Manage the processes related to 

examination centre coordination 

Administrators  /Exam 

coordinator  

 

   

 Develop centre management 

protocols 

o Total number of 

candidates sitting, 

including 

independent 

candidates. 

o Number of centres 

needed per school 

to maintain social 

distancing of at least 

6ft  

o Possible alternative 

centres  

School / Institution 

Administrators 

Principal 

 

 

 

Examination 

teachers 

Presiding 

examiner 

June 10, 2020  

Assessment for 

Teaching and 

Learning 

     Administration of MoEYI 

Diagnostic Tools 

   Principal VP, Senior 

Teacher 

August 24, 2020 - 

September 11, 2020 
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FOCUS AREAS MAJOR ACTIVITIES RESPONSIBLE 

AGENCY/TEAM 

RESPONSIBLE 

INDIVIDUAL 

TIMELINE REMARKS 

 
    Marking and collating of grades 

from Diagnostic examinations 

 

 Principal 

 

VP Teacher 

assigned 

August 24, 2020 - 

September 11, 2020 

 

Special Needs 

Coordination 

Sensitization for Supervisors of 

Shadows/Shadows 

(virtual)  

Regional Special Needs 

Coordinators 

Teachers 

coordinators 

June 2020  

Coordinate sensitization of 

Shadow/Caregivers and 

Teachers Aides 

Principals 

Special Needs Coordinator 

VP or teacher June  2020  

Shadows to be provided with PPE  School 

Administration/Regional 

Special Needs 

Coordinators 

June 2020 June 2020  

Diagnostic Assessment 

 

IIP Reviews 

School Administration 

 

IIP Team 

 

IIP reviews 

 

June 2020 

 

 

Teaching and reviewing of COVID 

19 Protocols for students with 

special needs 

Principal. Special Needs 

Coordinator 

 June  2020  
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FOCUS AREAS MAJOR ACTIVITIES RESPONSIBLE 

AGENCY/TEAM 

RESPONSIBLE 

INDIVIDUAL 

TIMELINE REMARKS 

 

Training and 

Development 

Facilitate  training/capacity 

building plan for staff: 

- Teachers and Guidance 

Counsellors 

- Deans of Discipline 

- Board Chairmen 

- Ancillary  

- Administrative Staff 

Arrange sensitisation sessions 

for students and parents re 

COVID19 Protocols and Adjusted 

School Operations 

Principal, Board Building 

Officer 

 

 

 

 

 

 

 

QEC Convenor 

CREO, HFLE 

Principals 

BO, Teacher 

 

 

 

 

 

 

 

 

 

 

 

Commencing in May, 

ongoing through to 

September 

 

 

 

 

 

 

June 2020 
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FOCUS AREAS MAJOR ACTIVITIES RESPONSIBLE 

AGENCY/TEAM 

RESPONSIBLE 

INDIVIDUAL 

TIMELINE REMARKS 

Procurement 

 

 

 

Conduct Needs Assessment for 

Sanitization Resources  

Prepared and submitted 

requisition to the Regional Office  

Monitoring of Inventory to 

ensure sufficient supply of 

sanitization resources 

Board, 

 

Principal 

 

Principals 

Bursar, Teacher 

Principal 

 

 

 

 

May 29,2020 

 

 

 

 

Transportation 

for Students Ascertain the transportation 

arrangement for every child via 

survey instrument 

Create a mechanism for parents 

on PATH and those experiencing 

severe financial challenges to 

seek transportation assistance 

from the school for their child. 

Prepare and submit  income and 

expenditure statement to 

determine available funds under 

the rural school bus programme 

Dean of Discipline 

Teacher 

 

Guidance Counsellors 

 

 

Bursars/Principals 

 

 

Teacher 

 

 

GC, Teacher 

 

Bursar 

Teacher,  

 

June 2020 

May 2020 

 

 

May 2020 

 

 

June 2020 
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FOCUS AREAS MAJOR ACTIVITIES RESPONSIBLE 

AGENCY/TEAM 

RESPONSIBLE 

INDIVIDUAL 

TIMELINE REMARKS 

to support transportation service 

to needy students 

Generate a list of students who 

will require transportation 

assistance to attend classes and 

external exams. 

Collate requests for financial 

support for transportation 

services for needy students and 

advance to the Ministry for 

approval. 

Establish a monitoring 

committee to account for 

students who are absent due to 

transportation challenges. 

 Establish and operationalize 

logistics arrangement for shuttle 

service for needy students 

 

 

Guidance 

Counsellors/Administrator

s 

 

School Bursars/Principals 

 

 

Principals Dean of 

Discipline 

 

Principal Dean of Discipline 

 

 

DoD 

Teacher 

 

 

 

Bursar, teacher, 

principals 

 

 

 

DOD, principals,  

 

 

June 2020 

 

 

June 2020 

 

 

June 2020 

 

May 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Graduation 

Ceremonies 

Establish protocols for 

Graduation/Valedictory 

Ceremony 

Principal, Graduation 

Committee 

Graduation 

committee 

September –October 

2020 

Plans for Graduation 

ceremonies should be in 

accordance with the 

established guidelines 
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FOCUS AREAS MAJOR ACTIVITIES RESPONSIBLE 

AGENCY/TEAM 

RESPONSIBLE 

INDIVIDUAL 

TIMELINE REMARKS 

issued by the Ministry of 

Health and Wellness. 
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